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1. Course description

By examining the modern theories of management and leadership, students will be introduced to ways in
employing such knowledge in church settings. Emphasis will be put on the integration of theological concepts
and languages in analyzing managerial and leadership problems encountered in a church context. As a result,
students are able to master the Christian faith, management and leadership theories and skills to approach
and solve such problems.
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2. Learning outcomes

After studying this course, students are expected to:
1. Gain an understanding of basic principles of management and how that can be related to church
settings.
2. Analyze situations, relate the context to theories, and come up with relevant solutions.
3. Participate in leadership roles in their own contexts effectively.

3. Course syllabus

Topic Contents/ fundamental concepts
Management and church Management basics; Church management
Strategy Planning; Strategic mindset; Growth Strategies
People Individual differences; Leadership; Motivation; Teamwork; Conflicts
Structure Organization design; Job design; Empowerment
Culture Creating culture; Managing change

4. Course components (Learning activities)

Lecture, case discussions, and interactive presentations.



5. Assessment type

Assessment will be based on the followings:
Management and Leadership Incidents Analysis (30%)
Group mini-case analysis (20%)
Individual Case write-up and Analysis (50%)

Management and Leadership Incidents Analysis (Presentation 10%, Report 20%) [Group work]

Students are required to look into actual cases in local churches/church organizations regarding management
and leadership. It is expected that students will describe the incident from a management angle, in light of
Biblical principles. The purpose is to understand how different people dealt with different managerial /
organizational issues and what we could learn from them. It is not a conceptual/theoretical paper discussing
why and how management is important, but an emphasis on how it is being applied in different settings.
Each group will be asked to present the case and lead discussions during classes. A written report is due one
week after presentation, and should be around 8-10 pages (English, 1.5 spacing, or 4,000 words in Chinese).

Mini-case analysis (20%) [Group work]

A mini-case with a focus on application of concepts in developing managerial recommendations will be given.
Students are expected to answer the case questions with solid support from ideas covered in class. Due on
March 29.

Individual Case writing (Background Outline 10%, Report 40%)

This assignment requires students to write up a management-oriented case based on real-life experiences
related to managing and leading a local church. Substantial theoretical discussion is expected to support the
case write-up. The final report should have an integration of management principles as well as Biblical
guidelines. The initial ideas of the case (background & issues) will be submitted before March 8 and the
second part of case (conceptual development and solutions) will be presented in the last class meeting (if
available). Detailed requirement is provided below. Final reportis due on April 30.

Participation and attendance: Active participation in class discussion is encouraged. Students are also
expected to attend all classes, including presentation of case studies.

Late submission of assignments will normally not be accepted.
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7. Feedback for evaluation

CTE will be used as the primary feedback tool. However, students are welcome to give oral feedback during

in-class discussions.

8. Course schedule

Date Topics Readings
January 11 Introduction & management basics EBEEYE (2015) <HEfREARY
F1EHEEEE ATEES
January 18 Church management EI=EE (2007)
F2E BFNEE
January 25 Strategy: Planning and strategic mindset EERAE (2004)
5 3 F: SREgMREE
% 4 = BEAIETE
February 1 Growth Strategies 451 (2005)
58 5 & REAVRES
February 8 Chinese New Year Holiday
February 15 People: Individual differences
% 9B AREHNER
Group case presentation (1)
February 22 Leadership — Theories & practices S, 2ULEAA (2016)
%6 E:RE
Group case presentation (2)
March 1 Motivation — Mobilizing individuals and BESEYe, BIERA (2008) <&
congregation . .
= BHEIA BRYmER>
£ 7F: FE '
Group case presentation (3)
March 8 Motivation (Cont’d)
Group case presentation (4)
Individual Case Background Outline due
March 15 Teamwork & conflicts (Cont’d) MEdR  FEEEE (2012)
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March 22 Structure: Organization design ZHAA (2012) <HERHYLIE
25 10 B ARASERETRNZES HeH)>
March 29 Job design and empowerment

5B 11 & TraeetinatiE

Group Mini-case due

April 5 ChingMing Holiday

April 12 Culture: Creating culture and managing change ZIFHEE (2011) <{EIEHYEE>
% 12 F: WEATEZ
F13E SEEE

April 19 Easter Holidays

April 23-26 MAKE-UP CLASS, if needed.
Presentation of Individual Case
Submission of report: due Apr 30

9. Contact details for teacher(s)

Professor:

Name: Lo Lung Kwong and Lau Chung Ming

Office Location: LG308, LG3/F President Chi-tung Yung Memorial Building
Telephone: 39434789

Email: Iklohkg@gmail.com; drcmlau@gmail.com

Teaching Venue: Activity Room, LG2/F President Chi-tung Yung Memorial Building

10. Details of course website
Course materials are available in http://www.cuhk.edu.hk/eLearning
11. Academic honesty and plagiarism

Attention is drawn to University policy and regulations on honesty in academic work, and to the disciplinary
guidelines and procedures applicable to breaches of such policy and regulations. Details may be found at
http://www.cuhk.edu.hk/policy/academichonesty/.

With each assignment, students will be required to submit a signed declaration that they are aware of these
policies, regulations, guidelines and procedures. For group projects, all students of the same group should
be asked to sign the declaration.

For assignments in the form of a computer-generated document that is principally text-based and submitted
via VeriGuide, the statement, in the form of a receipt, will be issued by the system upon students’ uploading
of the soft copy of the assignment. Assignments without the receipt will not be graded by teachers. Only the
final version of the assignment should be submitted via VeriGuide.


http://www.cuhk.edu.hk/eLearning
http://www.cuhk.edu.hk/policy/academichonesty/
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/declaration_en.doc

Further Details on Individual Case Write-Up and Analysis

This assignment requires students to write up a management-oriented case based on real-life experiences
related to managing and leading a church. The objectives are to develop the sensitivity of students to
management-related issues in a church setting, and to help students analyze those situations and
formulate solutions. Substantial support from management and theological/biblical literature is expected.

The first part of the case is a description of the issue on hand and is due on March 8. Submission of an
outline in written form is required. The second part of writing is on the problems identified and suggested
solutions. This portion will be presented and discussed on last meeting. Final report is due on_ April 30.

Requirements:

1. The case description part should include an introduction of the focus issue, the background of the
organization and the people involved, the problems and situations that people are facing. Although
real-life experiences are required, no real names of churches and/or persons are necessary in the
writing.

2. The focus issue can be any one or two topics that are covered in this class, such as motivation,
leadership, strategic planning, succession, organization design, change management, etc. Students are
not advised to cover too many aspects of managerial issues in this writing. Students are expected to
provide some theological and biblical discussion about the event.

3. The second part should include a diagnosis of the managerial problems involved in the focus issue. An
effective application of the managerial concepts introduced in the class to analyze and suggest solution
is expected. The suggested solutions should also be based on materials discussed in class or in any
other management books, from a Christian perspective supported by relevant concepts. An
integration of managerial issues and solutions with Biblical principles and managerial
concepts/models would definitely be expected.

4. Formal academic writing styles with footnotes/end notes are expected.

5. The first part of the case should be no less than three single spaced pages (English) or Chinese (2000
words) and the whole case (included managerial diagnosis and solutions) should be no less than 15
pages (English) or 10,000 words in Chinese, excluding appendix and references.

6. Possible focus of the assignment:
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Suggested References / Future Readings on Management and Leadership
from a Christian View
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Sample Marking Criteria

Level 7

An exceptional answer that reflects outstanding knowledge of material and critical ability ~ Distinction = 70

Understanding

Selection and Coverage

Structure

General

Authoritative, full understanding
of all the issues with originality in
analysis

Full range of sources used
selectively to support argument

Coherent and compelling
argument well presented

A++ (90-100) Strikingly insightful, displaying for example: publishable quality, outstanding research potential,
highest originality and independent thought, outstanding ability to make informed judgements, highest professional
standards of writing and presentation.

A+ (80-89) Insightful, displays for example excellent research potential, very high originality, possibly of
publishable quality, professional standards of writing and presentation.

A (70-79) Excellent; displays for example high levels of originality, accuracy, evidence of the potential to undertake
research, the ability to analyse primary sources critically, very good standards of writing and presentation.

A coherent answer that d

emonstrates critical evaluation ~ Merit 60-69

Understanding

Selection and Coverage

Structure

General

Independent, critical evaluation
of full range of theories with
some evidence of originality.

Complex work and concepts
presented, key texts used
effectively

Argument concise and
explicit

B+ (65-69) Approaching excellence in some areas, evidence of the potential to undertake research, good
standards of writing and presentation.

B (60-64) Well developed relevant argument, good degree of accuracy and technical competence, good standards
of writing and presentation.

A coherent and logical answer which shows understanding of the basic principles ~ Pass 50 -59

Understanding Selection and Coverage Structure General

(55-59) approaching merit, sound degree of competency but incomplete argument, contains
Some capacity to reflect critically The argument is some inaccuracies, acceptable standards of writing and presentation.
but with no significant evidence Sound knowledge base of developed but lacks C (50-59)

of originality.

primary and secondary sources

fluency.

(50-54) broadly satisfactory, narrow argument, contains inaccuracies, acceptable standards of
writing and presentation.

A superficial answer with limited knowledge of core material and limited critical ability ~ Fail 40 — 491

Understanding

Selection and Coverage

Structure

General

Lack of understanding and focus

Limited sources

Argument not fully
developed and lacks

structure

F+ (40-49) patchy overall knowledge, presentational weakness, little evidence of independent thought

An answer almost entirel

y lacking in evidence of k

nowledge and understanding ~ Fail 0-39

Level 7

Understanding

Selection and Coverage

Structure

General

Shows almost no insight into the
problem or topic

Irrelevant sources and/or out of
date sources

Argument not developed,
confused and incoherent

F (0-39) fundamental mistakes, poor/unacceptable presentation

t A mark =40 is condonable where programme specific regulations permit
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